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Goals of training

» To define “funded programs.”

« To learn how to set up funded programs
iIn PEDS.

= To learn how to edit, inactivate, and delete
funded programs in PEDS.
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Funded Program
Definition

An program funded by a First 5 County Commission
to perform a set of services or activities.

Examples of funded programs:

« Immunization clinic

Early education preschool program
« Community collaborative
= Child care program
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Organization and Initiative
Definitions

%

Organization: An entity funded by a County Commission to
oversee one or more funded programs.

Initiative: Optional groupings of organizations and their funded
programs as identified by a County Commission that
work collectively toward a priority focus area.

Each funded
program must be
tied to an
organization.
Association of the
funded program
with an initiative is
optional.
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Initiatives, Organizations, and Funded Programs
Example chart of relationships

INITIATIVE 1 INITIATIVE 2
Oral Health Healthy Beginnings

ORGANIZATION 2
Healthy Start Family Resource
Center

ORGANIZATION 3
Mayberry Department

ORGANIZATION 1

Dental Clinic of Health

FUNDED PROGRAM FUNDED PROGRAM | FUNDED PROGRAM 3 FUNDED
1 2 Home Visiting Plus PROGRAM 4 Shots
Healthy Smiles Home Visiting R Us
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How do | set up funded programs
into PEDS?

Ean:anqln* Main Menu PF‘OPOSIflﬁn 10

Evaluation Data System

Diata Collection

User Type Selection

Funded Program Entry

Inibatve: I

Organization: I

=l
=
Funded Programs

SiP Partner Spencies

R;;;Tgﬁ':;ﬁ:; | 2005-2006 Fiscal Year =l

Priority Dutcomes and Indicators
: Click Funded
User: sanders.mal Programs button.
User Type: County Co

County: First 5 Mayberry Childrefmar

AITEGEE
| [ |5 [@ Trusted sites 7
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Program Information
Select an initiative

Main Menu Funded Programs

"AFIRST 5

CALIFORMNIX' Funded Proc

Statewide [a

Select an Initiative from the
m— drop-down menu (optional).
Ao ElF(emEEREE~NGIP ok Is

Funded Program Mame

= [nactive

Initiative

Farmily Resource & Learning

Maybarry Resource Center Centers (FRLC=E)

Program Informaton

Inibative: | 05| Health Sare Initiative

Organization: [Independent Program Granf
Jenny & Besty's tast

MName: 14 Test O
Mutrition

Subcontractor: iciral Health Care Initiative

Parent Education

Punk rock for Tots

Allovr FiSchool Readiness

SIR Test

Substance Abuse Serwvices

Tobacco Education

Address and Org Typy Contact Information

Only those initiatives

already set up will
show on the menu.
For more information on initiatives, see the

“County Commission Initiative Setup” module.
|@ Done I_I_E|ﬁ Trusted sites

hd|
£
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Program Information
Select an organization

Funded Programs

Inidative

[afelclofeElfFlemtlhlkc Mvlolrfelr(s

Funded Program Mame

Main Menu Funded Programs

EEEEEEE

Informatdon

Programn

Select an Organization
from the drop-down menu.

Help

=arnin

Y informaton DescHpbbon

Inibative: I Zral Health Care Initiative /

Organization: I.ﬁﬁuﬁ. Health & Service Srganization V4

All Star Daycare
Bright Baertha's Family Child Care

Bright Star Christian Children's Center
Brookstone Cormmnunity Health Center, I

arvices
LZhildren Services Metwork
Nezpattment of Public Heath

All funded

programs
must be
associated
with an
organization.

\—<

o~
ﬁnly those organizations

already set up
show on the menu.

hd|
£

U /étecl =
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Program Information
Entry of funded program name

After you select an initiative and organization,
the name field automatically fills with a default
name in the format “Initiative--Organization.”
— S pr —m—— =]
[afelclolelFlemiIbk [CMIN[o[ploirisirie iy iw [x [v [z [al Oactive ®Inactive

Funded Program Mame I Organization | Initiative

Statewide [xg

Farily Resource % Learning -

Mayberry Resource Center Carters (FRLCS)

arly Education for Children

Program Information , =i r i

Initiative: I Cral Health Care Initiative

=l
=l

Organization: [ ———

SETr s a oY

MName: IOral Health Care Initistive--A848 Health & Service Organization /’)
N

Subcontractor: | of: I ;I
Allow Funded Program to Edit Suhacﬁvhi\

Type a revised funded

program Name to revise the
\default name (optional). -
L[ 18 (@ Trusted sites 7
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Program Information
Entry of funded program name

This message appears when
you first attempt to change
the default name. Click OK.

khis.

Click Ok to continue manually entering a Funded Progrs df click. Cancel ko hawve it automatically changed to the
default Format,

] ol | F
=l

-
Organization: | 448 Health & Seruice Crganization

Marme: IMa-,lberry Resource Center IT )

Subcontractor: [~ OFf | —= 1
Allove Funded Program to Edit Su&\

> | Add
Enter the revised
w program Name.
=l

/&] Done || |5 [@ Trusted sites 7

—_
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Subcontractor
Definition

0

An organization that is contracted by a First 5 funded program
(designated as the lead contractor) to provide activities or
service on behalf of that program.

Why use the subcontractor feature?

= The lead contractor can run separate PEDS reports to
examine the activity, participant, milestone, and funds
spent data of each individual subcontractor.

3/21/06



Program Information
Entry of subcontractor

Help

Main Menu Funded Programs

Statewide Data C‘nll-eE"hm?mli:lllEmlLuhm FUﬂdEd P.I"Dg.f'amS

Select the lead contractor

4 2 I o
from the Subcontractor Of >
drop-down menu.

1
Inibdatwe lral Health Care Initiative /—l/
Organization: Health & Service Organization ;I
Name: [\ Suberry Resource Center II
Subcont-actor: " OfF: Healthy Medical Center - ;I
Allovr Funded P

The lead “Refresn
contractor
and all The lead contractor must be set
subcontractors ilhp '? PE%S prior to QOfmpletlthg
must belong to f EAlLITE ebpro?rar? information
the same . or any subcontractors.
initiative.
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Program Information
Address and organization type

EFI RST 5 Main Menu Funded Programs Help

SraTee o b e E i, Funded Programs

E— Click on Address and Org Type

B to advance to next screen.

Funded Program HMame

Cral Health Care Initiative

Farmily Resource & Learning
Mavyberry Resource Cantar //a’éfnr Children Centers (FRLC=)

Program Informaton Address and Org Type Contact Information -

I"'itii'ti""'E:I'Dlral Health Care Initiative
Dr\ganizaﬁun:lm Health & Saruvice Organization

Mayberry Resource Center II

=l
=1

r""?“"'“!:Il‘\.-1,§|l,l|:'u2rrl,I Fesource Centar II

Subcontractor: F of: IHeaIthl,l Maedical Center vI

Inactwe: |— Inactwe Date:l

Allovr Funded Program to Edit Subactvities: [ TI

[ car |
School Readiness App... Subactivities

Reporting Period
Reporting Period:| 2005-2006 Fiscal vear =] |

Activities (Aggregat... Priority Outcomes an... LI

|@ Done |. l_ I_ E |ﬂ Trusted sites

hd|
£
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Address and Org Type
Entry of address information

Help

T 5 Main Menu Funded Programs
RMNIA

Funded Programs

Enter Address and
Web address.

Initative
[afelcloleElFls [nlra[e[c B[N [o[F o[RS

Funded Program Mame

Farmily Resource & Learning
Centers [FRLC=)

ducation for Children

Mavberry Resource Center

Contact Information
Suite #: IS

/ 5t'E't‘:—“I'Caliﬁ:n-rl-uia "I Zip C':'de=|92656

Program Information

Address: [4 15 |l street

City: IMal,lberr!,l

WEh=|http:.l".l"

=l

jua= L1 Cracial B P TRep——— 'I

BT T

|@ Done l_ I_ E |ﬂ Trusted sites

hd|
£
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Address and Org Type
Selection of organization category

EFI RST 5 Main Menu Funded Programs Help

SraTeae o b e E i, Funded Programs

Select the most suitable
organization Category
from the drop-down menu.

Inibdative

[a[e [c[ofe[Fle[n x5 [ [

Funded Program HMame

Learning

Mayberry Resource Center

PeFormation
£ #: |5

Stﬂtﬂ:I'Caalii:n:'-rniaa 'I Zip Eude=|92555

Program Informaton Address and Org Type

Address: [4 15 Elr Street

City: IMa-,-berr!,'

WEh=|http:.l".l" /
Category: |Ext. prg. - Family Resource Center /7 - fraes

Type
N r T
b g, - Farmily Resource Cantar vI
Ext, prg. - Child care center or preschoal
Ext., prg. - County service agency [other than education)
Ext, prg. - Other public sector arganization
Ext., prg. - Monprofit commmunity organizationy/private provider
Ext., prg. - Conzulting organization
Ext, prg. - Other organization

id|
|@ Done l_ I_ E |ﬂ Trusted sites -
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Address and Org Type
Selection of organization type

Main Menu Funded Programs

. Funded Programs

Select the most suitable
organization Type from
the drop-down menu.

[afe [c o fe [F e [nlrfa [k [o W[ [oY

Funded Program Mame

Mavberry Resource Cantar

n Informatdon

Help

DescHpbon

Address: [4 15 |l street

City: IMal,lberr!,l

WEh=|http:.l".l"

Category: I Ext. prg.

- Farnily Resnurca///eﬁter

Farnily Resource Center 4]

! de Denoeana- [

5t'E't‘:—“I'Caliﬁ:n-rl-uia "I Zip C':'de=|92656

[ Add |
Scroll down.

|@ Cane

l_ I_ E |ﬂ Trusted sites




Address and Org Type
Selection of state Initiative funding

Main Menu Funded Programs Help

sgb‘iﬁn'ﬁe!qﬁﬂ?nﬁﬂm; Funded Programs

Click the appropriate check boxes if
the funded program has received

71‘unds from any stateinﬂgil/e./‘/
vrebs [heep s / L.

Inibdative

[ [e [c[o[e[Ffa[nr[s[g

Funded Program Ma\

Mayberry Resource Center

Category: I Ext. prg. - Family Resource Center vl
Type: I Farily Resource Center vl
Z
School Readiness Inibative: [W Special Needs Prograna:
< Preschool for all: [ Health Access for all: [
Comprehensive Approaches to Raising Educational Standards (CARES): [ —
-

Scroll up to see the headings
we to the next screen.

Ny

|@ Done l_ I_ E |ﬂ Trusted sites

hd|
£
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Address and Org Type
Entry of contact information

Click on Contact Information
to advance to the next screen.

Active WInactive
Initiative

=s0ouUrce =arnin

Program Information Address and Org Type Descripton -
Address: [4 15 |l street AU B
Cit?:lMa-,-herry 5t'E't‘:—“I'Caliﬁ:n-rl-uia =1 Zip C':'d'ym
Web: |http T m
Category: I Ext. prg. - Farmily Resource Center ;I s
Type: I Farmily Resaurce Center;l
| | <rhool Beadinecs Tnitiativa: [ Snarial hlaads Denoeann: [ |

BT T

hd|
£

|@ Done l_ I_ E |ﬂ Trusted sites
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Contact Information
Entry of funded program contact information

Help

Enter funded program
contact information.

Organization ;I
e lolr T [ulv w (=¥ [z [al '@ Acive W Inactive
Organization Initiative

Farnily Resource & Learning
Centers (FRLCs)

Mavberry Resource Center Early Education for Children

Program Infutmu_ﬂgn Addeeg and Mfm Contact Inforrmaton Descripton

- . = .
Type: | >
Cellular ]

0 Phone 1: 5557555 5555
< Last Mame: iﬁmith Phone 2: I Ext.:

Email: flsmith@yubuu.com

Click on Description to

advance to next screen.

First Ext.z g~

|&] bone | 115 @ Trusted sites z

3/21/06



Description
Entry of funded program description

Main Menu Funded Programs

% Funded Programs

P—
[afelcloeElfFle Mt e [CMIN[olr o lrls [T o [vw (= [y [z [ay

Funded Program Mame Organization

Inidative

Early Education for Children

Enter funded program >
Description (optional).

=arnin

=]

Program Information Address and Org Type
DescHpton: | rhi- prograrn provides dental screenings for children O o S, AI

>

P—— '

—=

( The funded program description
IS optional. This feature can be

used to describe service delivery Click W
and relevant data collection. Ic A

/ l_ I_ E |ﬂ Trusted sikes -
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School Readiness (SR) Application
Selection of SR application number

tatewide Dara Collection A .

ik select School Readiness
AII viable School Readiness . Application.
application numbers are

automatically set up in PEDS.
<

ain Menu Funded Programs .
EEF!!.{ .,.§ __H_ - o - Click drop-down menu to\]>

School Readiness Application >
School Readiness Application: IR'nine County Unif - 2 schools

= ng Coaunky nif - 3 schooals
Gakl nd inif and Hayward Unif - S schools

This screen
displays only
when School
Readiness
Initiative check . Click Add _. =
box is selected. S A8 (e s Z
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How do | edit funded program information

Select the funded program
you wish to edit.

Mavberry Resource Center

Mayberry Resource Center 11

Program Informmation

—_—T |
=
] e
=
IniGabvVET [ Gral Hestth care—fritiet — =
=i

ﬂr\ganizaﬁun:lm Health & Service Organization

Name: {1 yberry Resource Center 11

Subcontractor: [ OF: [Healthy Madical Center =

InactHwve: l—' Inactve D:ltn:l

Allow: Funded Program to Edit Subactivities: [+

School Readiness App...

eporting Period:l 20035~ ;I
Make any necessary =l 4
[ Doe > changes, and click Edit. I (@ e 7

|'Rep|:|rting Period
R
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How do | edit a funded program’s

School Readiness application in PEDS?

Funded Programs=

Main Menu

[ZFIRSTS5

SraTeae Dot b o L kis,  Funded Programs Select the funded program

you wish to edit.

Inibdative

[a e [cfo[e[FlaHlr[ix L MIN[o [c o U [ [w [2 [v [z [al @ active @ Inactive
Funded Program HMame Organization Initiative

Family Resource & Learning
Centers [FRLCE)

Mayberry Resource Center Early Education for Children

= Aos Health 2 Service

Organization

Mavberry Resource Cantar II Oral Health Care Initiative

Program Informaton Address and Org Type Contact Information =

I"'itii'ti""'E:I'Dlral Health Care Initiative

=l
=1

Dr\ganizaﬁun:lm Health & Saruvice Organization

r""?“"'“!:Il‘\.-1,§|l,l|:'u2rrl,I Fesource Centar II

Subcontractor: F of: IHeaIthl,l Maedical Center vI

Inactwe: |— Inactwe Date:l

Allovr Funded Program to Edit Subactvities: [ ‘,I

—ocicce I car I reresn |

School Readiness App...

[

Reporting Period
W

=l

sority Outcomes an...

,~  Click School Readiness App

/ l_ I_ E |ﬂ Trusted sites

hd|
£

button.
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How do | edit a funded program’s
School Readiness application in PEDS?

FI RST 5 Main Menu Funded Programs Help

et rnd b RSN AE. School Readiness Applicatiop”

School Readiness Applications

Select the entry
you wish to edit.

School Readine=og
ine County nif - 3 schools

elect application from
drop-down menu.

School Readiness Application: | cakland Unif and Hayward Unif - S schools 'I

lalpine County Unif - 2 =chools

Click Edit.
|@ Done l_ I_ E |ﬂ Trusted sites

hd|
£
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How do | Iinactivate funded programs

V' AFIRST S INCINEIIZF™ gelect the funded program
sraTemde Dara Collection and Ewhmation  UNded Program you wish to inactivate.

=1 pion

[alelclolelrle [n (11 [ B lo Rl T ovw [x ¥ [z [al Sactive ®Inactive
Funded Program MNar Drganization | Initiative

Initiative

-

Mayberry Resource Center 11 : Haakh & sarvl

Mayberry Resource Centar Early E

Click the Inactive
check box and enter

Program Informmation Address a.nd

Name: [ vberry Resaury/

Subcontractor: OFf:

nactwve Date: ﬂw3nf 2005

Allow Funded Program to Edit Subactivities: [+

Crganization "

Initiative: [ oral Health Care Initiative the Inactive Date.
Drganization: Iﬁu‘-‘gﬁ Health & Servica Organiz/ﬂ\p/ /\ -

Inactivating
funded

 ociete

programs does ol Vear =]
-
not affect linked e

subcontrators.

g

¢ Click Edit.
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What happens if a funded program
IS Inactivated?

= To view the inactivated funded program in the
program setup browser, the Inactive button must
be checked.

= The inactivated funded program turns red in the
filter list when running reports.

= Data may be entered for a funded program before,
on, or after the inactivation date.

« All data entered prior to and during the fiscal year
when a funded program was inactivated are included
In reports.
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How do | delete funded programs

Main Menu Funded Programs

"ZFIRST5

...... TRl RNIA. Funded Programs

1. Select the funded
program you
wish to delete.

rgang

T o v lw [x [v [z [all S active W Inactive
Organization | Initiative

H'.! = “!1 & =arvice Zral Health Care Initiative =
Drganization

AlelfclolelFle A I C MN[0
Funded Program Name

Mayberry Resource Center I1

E . Family Resource & Learning
Mayberry Resource Center Early Education for Children Carters [FRLCs)

Iniliative:lora| Health Care I 2. CIICk Delete. >
Cancel | =

| petete | Funded

programs with

data already

entered cannot
e be deleted fro

m
oo .  PEDS. /

3/21/06

Organization: | nas Health & Servi @ Are wou sure you wank ko delete this record?

Name: [ yberry Resource

Subcontractor: [ OFf: IH'.lthy M

Inactwve: I— Inactive Date:

allove Funded Program to @/ /él:iviti-|55= |

3. Click OK to
delete the record.




Funded Programs
Applicable Reports with “funded program” filter

:!-5 N Proposition 10

Evaluation Data System

Data Entry Beports Diata Collection Marratives

User Type Selection

Please select a Reporting Period:
| 2005-2006 Fiscal Year

i
Direct Service Activity Data Other Activity Data

Direct Services {Aggregate) Community Strengthening Efforts

Direct Services {(Individual) Provider Capacity Building/Support
Direct Services (all) Infrastructure Investments
B/

Direct Service Contacts Svstems Change Support Activities

Direct Services Data Export (Individual) Mini-Grants

Participant Data Outcome Data (Core)

User: sanders.Jmany 0 login attermpts since 118

User Type: County Commission User
County: First 5 Mayberry Children and Families C

To view all reports,
scroll down.

A
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Funded Programs

Applicable Reports with “funded program?” filter

V"AFIRST S Main Menu Proposition 10
Statewide [ata Collection and Evaluation Evaluation Data 5}?51‘2[“

a Entry

Participant Data Outcome Data (Core)

Direct Service Contacts by Demographics Intake Report

Counts of Participants {Some Duplication)} Pivot Table Report

Monduplicated Participant Count by Service Intake f Follow-up Completed

Participant Detail Data Export (Individuall

Progress and Fiscal Reports Service Quality Reports

User Tyvpe Selection

Monduplicated Participant Counts Intake S Follow-up Report

Funds Spent by Strategy Intensity of Services
Achievement Milestones Duration of Services

Funded Program Detail Report Comprehensiveness of Services

rl
User: sanders.mary {0 login attempts since 11/58/2005 9:16:57 AM) =l
User Type: County Commission User
County: First 5 Mayberry Children and Families Commission m

l_ I_ E |ﬂ Trusted sites -
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Funded Programs
Example of report filter

File  Edit Wiew Faworites Tools Help

Statewide Data Collection and BEwaluation

EF.!.E:§;I;§» Direct Services (Aggnm

Select a funded program
from the drop-down menu.

/ﬂm

)

SAAS (1L |o7ioisz00s =
End Date [oeiar-nne
»{ 5
Funded Program Mayberry Resource Center II -
Activity Location = L —
Horme YWizsitimg--Children Services Metwork
Funded Program Status Horme YWisiting--Departrnent of Public Heath
Independent Program Srant--Children and Family Services
Activity Location Z2ip Code IH Test--Test Org
Fesource Center

Schoaol Readiness Initiative Funding . S
e Parent Education--Brookstaone Comrmunity Health Center, Inc,

ntrative School Readiness--Early Education far Children

g : S5IR Test--FRarmi <rg

L t

el Substance Abuse Services--Departrment of Public Heath -
Crganization Main Category ©|Include all Therms ,I
Organization Sub Categary ,,I
Drganization Type I .,,I
Participant Type IInclude all Tterms vI

selected funded program. y

[

— A=

Run Report

|2:] Cane

l_ l_ E | @ Trusted sites

[
Y.
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Funded Programs
Summary of data entry

To Add a Funded Program

= In Main Menu, click Funded - Click on Address and Org type tab.

Program button. Enter address, city, zip Code, and

= Select initiative from drop-down web address.

menu (optional). Select organization category

= Select organization from drop-down
menu.

Select organization type.

Click appropriate state initiative

- Enter revised funded program name funding check boxes

(optional). _ _
. . = Click on Contact Information tab.
= Enter subcontractor information

(optional). Enter name, telephone numbers,

and e-mail address.

Click on Description tab.
Enter description (optional).
Click Add.
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Funded Programs
Summary of data entry (cont’d)

To Edit Funded Program Information To Edit a School Readiness Application

= Select funded program to edit. = Select funded program to edit.
= Select information to edit. « Click School Readiness App button.
= Enter the necessary changes. = Select entry you wish to edit.
= Click Edit. = Select application from drop-down
To Inactivate Funded Program m(.anu. _
: : = Click Edit.
= Select funded program to inactivate.
- Click the Inactivate check box. To Add School Readiness
- Enter the inactivation date. Application Number
. Click Edit. = Select funded program to edit.

To Delete funded Program = Click School Readiness App button.

Select School Readiness
Application from drop-down menu.

= Click Add

= Select funded program to delete.
= Click Delete.
= Click OK to confirm deletion.
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